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						Gain Control. Boost Morale. Grow Your Practice.					

					
						Ready to Turn Chaos into Calm? 

You’ve Come to the Right Place. 

					

						
							                                                            
                                    Watch Video                                
                            						
	
							
								Assess Your Practice							
						


				

			

			

		

	




	
		
									
				
					
						
							
								Gain Control							

						

						
							
								Turn chaos into calm with Ironstone’s proven strategy for success.							
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								  Boost Morale							

						

						
							
								Stop employee churn.  Start moving your team in the right direction.							
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								Grow your practice							

						

						
							
								Tackle your problems and your practice won’t just change.  It will thrive.
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						 "She is in a league of her own, and the best part is that your clients enjoy the improvements while your firm enjoys the rewards." 					

					
						 -Drew Hall, M.B.A. Financial Advisor 					
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						The Ironstone
						Fundamental 4™					

					
						 Blueprint for Practice Improvement 					

					
						 Rely on our proven practice-wide guide to address every area within your firm. 					
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										 Where do you want to take your firm? 									

								
							
								
									 Create a simple yet effective plan that includes business and succession planning, identifies a sound organizational structure, and encourages collaboration throughout your team. 								
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										How will you grow it?									

								
							
								
									Define a robust sales strategy with niche targets and a unique identity to drive revenue generating results with clients and prospects.								
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										What can you systemize?									

								
							
								
									Develop standard operating procedures and reporting systems for your practice to measure results, better balance the workload, and improve the client experience.								
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										Who will be on  your team?									

								
							
								
									Clearly define and communicate individual and team expectations based on skill-sets to create a more positive culture through attainable goals that get everyone on the same page.								

							

						

					

				

				
			

					

			




	
		
			
				
					
						 Want to Get Your Firm’s Fundamental 4™ Score? 					

					
						
							Assess Your Practice						
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